Downtown
Neighbor

DNN Advisory

Celeste McDonald ¢ Daniel Drent e Eddie Tadlock e Hal Froot e Hassen Saker e Janna Maris e Jim Talen o Kathy
Steindler ¢ Kelli Jo Peltier e Latesha Lipscomb e Lauren Westerman e Martha Chieply e Paul Skentzos e Ted
Droski e Teresa Haggerty

1. But first, breakfast...

2. Celebrate Accomplishments:

o Food Access: Released RFP!
o Communications: Released Downtown Neighbor Perks Card!
o Events: Hosted Pizza Night with requests for MORE!
o Safety: Launched Neighborhood Block Audit & Report!
3. Retreat Goals & Teambuilding Activities:

o Create a structure for subcommittee leadership and action
1. Issue areas
2. Roles
3. Time commitments
o Determine common goals and specific subcommittee goals for next year
1. Inayear, we'll know we're successful if...
o Annual calendar for efforts within next year

4. Lunch & Fellowship!

o Luna Tacos.

Looking ahead: How might we...

o Work together across subcommittees?
o Show up as the DNN in the Downtown community?

o Recruit more members for subcommittee work?
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The DNN exists to foster a community of downtown neighbors that are §P '“‘ﬁi
connected, informed and empowered to improve downtown living. ¢
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